JUST THREE THINGS

What every commercial property manager should know.

Selectivity, Organization, Communication
Successful management of office, industrial, R&D,
warehouse and retail commercial properties begins
with understanding what the ownership’s goals are for
the property in the near and long term.
Naturally, the strategy for managing properties will
vary whether an owner intends to make a value-add
play within a few years or plans to retain possession for
10 years or longer.
Once the strategy is understood, we like to focus on
property management fundamentals. The three most
important, best-in-practice tips we can offer for taking
care of commercial properties include:

1. Hire the Best People

Property management is a people business, first and
foremost. Marketing, systems, facilities maintenance, reporting - these are critical functions of the job, of course.
But it is your people that move the needle, and onsite
managers are most often the face of your organization.
Make sure you hire people who come across as authentic and trustworthy. They will build goodwill with tenants because of these qualities.

2. Deploy Solid Financial
Reporting

Maintaining accurate and timely data is essential to
good property management operations. Clients are
constantly looking at refinancing or trading properties.
These dynamics make it mandatory that financial statements are current and accurate, to say nothing of how
critical it is to have reliable property accounting in your
balance sheets.

3. Keep the Tenants Happy

Lastly and, perhaps, most obvious, is to keep your
tenants happy! The best way to do this is to communicate, communicate, communicate. Whether it is good,
bad or indifferent, your property manager should communicate whatever it is the tenants need to know about
their residency. Communication is the best way to nurture relationships and, more often than not, you can
solve 99 percent of any issue just by talking it through.
Communication and a happy tenant also go a long way
toward retaining tenants, which is key to keeping building owners happy.
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